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Why we need a new Strategy now

• Climate change is happening now and 
is already causing more frequent, 
intense flooding and sea level rise. 

• The FCERM Strategy offers a new long-
term approach to improve the resilience 
of the nation, setting out national 
ambitions for England that work for every 
place.
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• The FCERM Strategy has close 
alignment with the Defra flood and 
coastal erosion risk management 
policy statement



Flood and Coast Strategy: the vision is….

… a nation ready 
for, and resilient 
to, flooding and 
coastal change –
today, tomorrow 
and to the year 
2100.

“Climate change is making 
the UK warmer and wetter, 
and we will be visited by 
extreme weather more 
frequently in the future. So 
we need to shift gears, to 
ensure we adapt and 
become more resilient.” 
George Eustice, Secretary 
of State for DEFRA
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Strategy ambitions

Climate 
resilient places

Today’s growth and 
infrastructure resilient in 
tomorrow’s climate

A nation ready to respond 
and adapt to flooding and 
coastal change
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Climate resilient places
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What will be better or different?

Risk management authorities will work with partners to:
• Deliver practical and innovative actions that help to bolster 

resilience to flood and coastal change in local places.

• Make greater use of nature-based solutions that take a catchment 
led approach to managing the flow of water to improve resilience to 
both floods and droughts.

• Maximise opportunities to work with farmers and land managers to 
help them adapt their businesses and practices to be resilient to 
flooding and coastal change.

• Develop adaptive pathways in local places that equip practitioners 
and policy makers to better plan for future flood and coastal change 
and adapt to future climate hazards.



Embedding a new approach to resilience

IMPROVE PLACEMAKING:

Making the best land use          
and development choices            
to manage flooding and       
coastal change

BETTER PROTECT: 

Building and 
maintaining defences 

and managing 
the flow of water

READY TO RESPOND:

Preparing for and 
responding effectively 

to incidents

RECOVER QUICKLY:        

Getting back to normal             
and building back better
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What are adaptive pathways?
• Looking out to 2100, we need to help local 

places better plan and adapt to future flooding 
and coastal change. 

• This will mean being agile to the latest climate 
science, growth projections, investment 
opportunities and other changes to our local 
environment. 

• ‘Adaptive pathways’ enable local places to 
better plan for future flooding and coastal 
change and adapt to future climate hazards. 

• We need to improve the way we integrate 
adaptation to flooding and coastal change into 
daily activities and projects, as well as long 
term strategic investment plans and strategies.  

Case study: 
Thames Estuary 2100 Plan

The Thames Estuary benefits from 
a world-class system of defences
providing protection to 1.3 million 
people and £275 billion of property 
and infrastructure from flooding. 

The Thames Estuary 2100 Plan 
was developed to provide strategic 
direction for managing flood risk to 
the end of the century.



Today’s growth and infrastructure 
resilient in tomorrow’s climate
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What will be better or different?

Risk management authorities will work with partners to:
• Put greater focus on providing timely and quality planning advice that helps avoid 

inappropriate development in areas at risk of flooding and coastal change. 

• Leave the environment in a better state by contributing to environmental net gain 
for new development proposals.

• Ensure that spending on flood and coastal resilience contributes to job creation 
and sustainable growth in local places. 

• Mainstream property flood resilience measures and to ‘build back better’ after 
flooding to reduce damages and enable faster recovery for local communities.

• Provide expert advice on how infrastructure providers (road, rail, water and power 
supplies) can ensure their investments are more resilient to future flooding and 
coastal change avoiding disruption to peoples’ lives and livelihoods.



A nation ready to respond and adapt 
to flooding and coastal change
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What will be better or different?

Risk management authorities will work with partners to:

• Support communities to better prepare and respond to flooding and coastal 
change, including transforming how people receive flood warnings

• Ensure people and businesses receive the support they need from all those 
involved in recovery so they can get back to normal quicker after flooding

• Help support communities with managing the long-term mental health 
impacts from flooding and coastal change

• Develop the skills and capabilities needed to better support communities to 
adapt to future flooding and coastal change

• Become a world leader in the research and innovation of flood and coastal 
risk management to better protect current and future generations



Positive stakeholder support
• Largest national consultation run by EA - 400 external responses received over Summer 

2019

• Significant support for Strategy’s ambitions, objectives and measures

• The Strategy provides a framework for guiding the operational activities and decision 
making of practitioners supporting the direction set by government policy – including 
Defra’s 2020 flood and coastal erosion risk management policy statement.
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From ‘draft’ to ‘final’ Strategy
• Improved description of roles and responsibilities of risk 

management authorities
• Strengthened messages on resilience
• Better recognition of climate change mitigation and adaptation
• Strengthened text on flood risk and new development
• Inclusion of the government’s commitment to achieving net zero
• Greater emphasis on the Environment and Agriculture Bills 
• Strengthened text on the role of nature based solutions and 

integrated catchment management
• Better recognition of the role of farmers and land managers in 

managing flood risk
• Clearer proposals for working with infrastructure providers on flood 

and coastal resilience
• Inclusion of the Budget 2020 outcomes – including £5.2bn FCERM 

programme and the £200m resilience programme. 
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Supporting documents

• Strategic Environmental 
Assessment (SEA)

• Habitats Regulations 
Assessment (HRA)

• Consultation                           
response                
document
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Net Zero by 2030

We need to both limit future climate change as well as adapt to 
the climate change that now cannot be stopped. 
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Next steps

Autumn / 
Winter 2020

• Final Strategy published following parliamentary scrutiny
• Consultation response document published
• SEA Statement of Environmental Particulars and Final HRA published

Summer 2020  
to Spring 2021

• Action planning with stakeholders

Spring 2021
• Partner action plan published
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Action Plan

• Work with partners to identify a shared 
set of practical actions for the first 5 
years of the Strategy

• The action plan will be a national 
framework to inspire and drive local 
action.

• The action plan will be web based, 
accessible to our partners and the 
public where actions are owned and 
updated.

• We will report progress on the action 
plan to the Minister.



• Strategy and other docs are at 
gov.uk

• Contact the Environment 
Agency’s Strategy Team at 
FCERMstrategy@environment-
agency.gov.uk
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https://www.gov.uk/government/publications/national-flood-and-coastal-erosion-risk-management-strategy-for-england--2
mailto:FCERMstrategy@environment-agency.gov.uk

